JOINT PUBLIC HEARING of the Gate City Town Council and the Gate City
Planning Commission was held on Tuesday, Marcl2Q@7 at 6:30 pm at the Gate City
Town Hall.

PRESENT: Mayor Mark Jenkins, Vice-Mayor Rita Tipton, Céatlirt,
Frances Perry, Tommy Herron, Town Attorney Mike ricar,
Recorder Heather Kiser

ABSENT: Roger Cassell

OTHERS PRESENT: Jason McCully, Diane Reed, Dwain Reed,
Martin Hill, Greg McDavid, Debbie Kindle,
Ron Kindle, Ross Jenkins, Michelle Jenkins,
Loretta Cruby, Chuck Newton, Arletha Newton,
Richard Hubbard, Wallace Ross, Carl Muncey,
Tommy Quillin, Lois Quillin, Eric McMurray,
Lisa McCarty, Sam Cruby, Stoney Falin,
Chris Kilgore, Joe Coates, Police Chief Jason Cox

Mayor Mark Jenkins called the joint public heartogorder at 6:30 pm.

The following is proposed to be added as a Preatolhe Gate City
Comprehensive Zoning Ordinance (Chapter 24, prageSec. 24. 1).

Nothing in this ordinance shall be construediasg to any person any
kind of right, interest or easement in any strakey, sidewalk or public
way of the town for any sign, or other encroachtaé any type
whatsoever, whether the same be erected priorsalisequent to the
adoption of this article, whether the same be h#ddo the street, alley,
sidewalk or public way or is hanging over the samis portable or
temporary display. It is expressly understood adigded that the owner,
lessee or custodian of such sign, or other encroanh is a mere licensee
and subject to the will of the council and that $ign, or other
encroachment in question shall be removed at amg tipon receipt of
such notice fail to comply therewith, he or shelldb@charged with a
class 2 misdemeanor AND punished by a fine of nmtenthan $1,000,
provided that such penalty shall not exceed thalpgprescribed by law
for like offense, and the town manager shall foithwemove the sign,
awning or encroachment at the expense of the ovidash day of
noncompliance shall constitute a separate offense.

General authority of town relative to streets arksvalks, Cod of
Virginia, 8815.1-14, 15.1-363—15.1-462, 15.1-888eg.

With no public comment regarding the public hegyiMayor Mark Jenkins
closed the public hearing regarding the changbad3ate City Comprehensive Zoning
Ordinance at this time.



Mayor Mark Jenkins opened the public hearing réigar Town of Gate City’s
Business District Revitalization Community DevelaggamBlock Grant Application.

Tommy Herron questioned the first page of the TolvGate City’'s Business
District Revitalization packet.

Michelle Jenkins asks about the administratiorisclisted in the packet.

Tommy Herron asks if anyone monitors the moneytti@business owners will
spend on repairs.

Wallace Ross asks what area in the Town the gvéintover.
The grant will cover the Jackson and Water Stesd.

Town Attorney Mike Carrico asks about the Towntcditing as far as using the
public works crew to fill in the tree pits.

Tommy Herron asks about the removal of the steeaps.
Roger Cassell joins the meeting at this time.

Wallace Ross asks what the Town would do withftinels left over or if the
project costs more than expected.

The application is due next Wednesday.
Town Attorney Mike Carrico asks if the applicatican include letters of support.
Letters of support from local organizations wolédp with the application.

With no further comment regarding the CDBG pubkaring, Mayor Mark
Jenkins closed the public hearing at this time.

Mayor Mark Jenkins called the meeting to reguéssson at this time.
Invocation was provided by Michelle Jenkins.
The Pledge of Allegiance was led by Chuck Newton.

Mayor Mark Jenkins thanked Michelle and Chuckdmviding the Invocation
and the Pledge of Allegiance.

Upon a motion by Frances Perry and duly secongeRitia Tipton, members
voted to approve the minutes from the February Z2€3ular Monthly Meeting and the



February 21, 2007 Public Hearing. Voting in favbtlos motion was Frances Perry, Rita
Tipton, Carl Hurt, Tommy Herron, and Roger CasSigiere were no opposing votes.

Mayor Mark Jenkins opened the floor for public coemt at this time.

Wallace Ross asks about the criteria for qualtibcaof the organization that will
be doing the volunteer work on citizen’s homesdaghe town.

Frances Perry discussed the volunteer group, mMfieginia, which will be
working on homes in Gate City.

Wallace Ross asks about the legal litigationstihak place last month. He also
asks if auditing the books is done in the town.

Town Attorney Mike Carrico discussed the Code ofjwia which does not
allow legal matters to be discussed in regularigess

Dwaine Reed asks if there would be a possibitig/town would consider
running sewer to the Silver Spur in the Daniel Boarea of the county.

Mayor Mark Jenkins informed Mr. Reed that he wouded to attend the
Sanitation Authority meeting tomorrow night.

Mayor Mark Jenkins expressed his thanks to WalRass for the article in the
Kingsport Times News that he contributed to.

Wallace Ross asks if there was going to be anijngalone in the town.
Mayor Mark Jenkins closed the public comment secdt this time.
The Water Policy Manual was tabled until next niéstneeting.

The council discussed Adkins’ subdivision at tinse.

The Adkins’ are asking the town to take over threntenance of their current
water lines and water meters.

Roger Cassell asks about the subdivision beingntaiko the town. He also asks
about the petition that was signed by the residefitise subdivision to come into the
town.

Rita Tipton asks what the next step would be ke taver the water system.

Loretta Cruby informed that the council that sbald not use the 20,000 gallon
water tank that currently serves the residentsdkis’ Subdivision.



Town Attorney Mike Carrico discussed the reimbuoreat for the water lines in
Adkins’ Subdivision. The Adkins’ are requestingtthii@de town repay them over a three
year period.

Carl Hurt asks if the repayment to the Adkins’ \beffect the repayment of the
original loan for the Manville/Red Hill water praje

Rita Tipton suggested that the town over the Agtkinirrent water system.

Upon a motion by Tommy Herron and duly seconde®bger Cassell, members
voted to accept Adkins’ proposal minus the 20,08bg water tank. Voting in favor of
this motion was Frances Perry, Rita Tipton, CantHUommy Herron, and Roger
Cassell. There were no opposing votes.

Upon a motion by Rita Tipton and duly seconded bgniny Herron, members
voted to approve the Community Development Bloc&r&Resolution with the addition
of up to $35,000 in kind contribution. Voting invia of this motion was Frances Perry,
Rita Tipton, Carl Hurt, Tommy Herron, and Roger §&ls There were no opposing
votes.

RESOLUTION

TOWN OF GATE CITY’S BUSINESS DISTRICT REVITILZATION
COMMUNITY DEVELOPMENT BLOCK GRANT APPLICATION

WHEREAS, The Town of Gate City has participated in thegifira Department
of Housing and Community Development’'s Communityv&lepment Block Grant
Funds (CDBG) Planning Process since September B@Qtdertaking a study for the
revitalization of the business district in GateyCénd

WHEREAS, the Town of Gate City has identified and desigdata
redevelopment area characterized by slums andtldighto building, infrastructure, and
site deterioration that have served as disincesitiee private investment leading to
unrealized commercial potential and underutilizaddings; and

WHEREAS, the Town of Gate City has conducted surveys of rasses,
property owners/landlords, shoppers, and town eesgdand conducted meetings with the
general public to complete a needs assessment whsevere blight, non-conforming
uses, streets, and storm drainage deficienciegfgiat deterioration, insufficient public
parking, street lighting, and signage were idegdifias major concerns of property
owners, businesses, and other stakeholders; and

WHEREAS, Town of Gate City has become a Virginia Main Stis#iliate and
has committed to executing a “Main Street” approarthdowntown restructuring and
economic revitalization; and



WHEREAS, a physical revitalization and economic restruomiplan has been
prepared, which included a preliminary engineermegort (PER) and a downtown
streetscape plan presenting all required infragiracimprovements, a Market Study
assessing the strengths and weaknesses and identymmunity priorities, a facade
improvement plan, and an adaptive reuse/housirgpiitation program design: and

WHEREAS, The Town is willing to undertake blight removalaccordance with
Title 36-49, Code of Virginia and in cooperationthvthe Scott County Redevelopment
and Housing Authority will adopt a RedevelopmentarPlfor the downtown
redevelopment area that meets eligibility requiret®iaunder Title 36 of the Code of
Virginia, if necessary; and

WHEREAS, 10 project area property owners have expend2@B8Q since July
1, 2006 for property improvements and 10 propewners have submitted signed Letters
of Intent for $89,500 in building rehabilitationagade and entrance improvements
utilizing CDBG funds; and

WHEREAS, the LENOWISCO Planning District Commission pradd$7,500
for the Water and Sewer Improvements PER and thedmmental Assessment; and

WHEREAS, $600 was provided by local downtown businesses fomarketing
billboard and brochure; and

WHEREAS, $1,000 was provided by the Town of Gate City talvadhe
marketing billboard and brochure and the Town wail$o provide $35,000 in-kind
assistance with their public works department talwaremoving existing lighting and
banner poles and placing brick pavers into exidtieg pits along Jackson Street; and

WHEREAS, The Town of Gate City has properly advertised aondducted
public hearings on February 21, 2007 and March208,7, which addressed the CDBG
program and the CDBG project application, therebgetimg citizen participation
requirements; and

NOW, THERFORE BE IT RESOLVED , by the Council of the Town of Gate
City, Virginia hereby wishes to apply for a FY200Zommunity Development
Improvement Grant in the amount of $700,000 for Tlwsvn of Gate City’s Business
District Revitalization Project for the purpose whdertaking physical and economic
blight removal with a total project cost of $845)40

FURTHERMORE , The Town of Gate City agrees to serve as thd kggalicant
for this project. The Mayor of the Town of GateyCis hereby authorized to sign and
submit any and all appropriate documents relevantthis Virginia Community
Development Block Grant proposal.

Adopted this 18 day of March, 2007.



Tommy Quillin asks if the vote for the CDBG Res@uatwas on the Town
Council Agenda.

Upon a motion by Rita Tipton and duly seconded bgniny Herron, members
voted to approve the addition as a Preamble t&tite City Comprehensive Zoning
Ordinance (Chapter 24, preceding Sec. 24. 1). gatirfavor of this motion was Frances
Perry, Rita Tipton, Carl Hurt, Tommy Herron, andgeoCassell. There were no
opposing votes.

Rita Tipton discussed the Planning Commission apgp@nts with the council at
this time.

Land Use-Bob Barker and Richard Hubbard
Subdivision-Richard Hubbard and Eric McMurray
Zoning-Richard Hubbard and Bob Barker

Capital Improvement Plan-Rita Tipton and Vickie Roberts
Park Committee-Eric McMurray

The Chairman of the Planning Commission is a membeof all the
committees.

Rita Tipton also discussed the Capital Improvenstrdategy.

The Planning Commission reviewed Arnette & Muldreweport. They have
guestions about some of the numbers listed ingpert but they will review the report
further in the coming months’ meetings.

Rita Tipton also discussed the road bore for Seattmer’'s Co-Op. The Planning
Commission wanted to let the council know that tteye care in what action is taken so
presidents are not set.

Michelle Jenkins commented on the water policy naanegarding the road bore
at Scott Farmer’s Co-Op.

Police Chief Jason Cox handed out his monthly padiepartment report.
Mayor Mark Jenkins asks if the county is doing amg with their drug dog.
The council discussed the call for the K-9 on Fetry Drive in Kingsport.

Stoney Falin handed out the monthly public worksore



Mayor Mark Jenkins thanked Stoney for steppingnid &king charge.

Tommy Herron asks Tommy Quillin if all the work wesmpleted at this
apartment complex.

Stoney asks the council about the road bore ateleScott Farmer’s Co-Op.

Loretta Cruby thanked the council for the raw watemp. She provided the
council with a copy of the quarterly inspectionaep

Roger Cassell asks about the bids that Lorettaighedvto the council.

Loretta Cruby discussed the line carrying the cleataithat treat the water. The
line needs to be replaced. She also asks abouelthees parked behind the building
being auctioned off and some of the money usedrisyaurchasing a grinder pump. She
also ask the council if she could donate some e&kérs and glass wear that the water
plant found that is not being used.

The donation of the beakers and glass wear wiluieon next month’s agenda.

Tommy Quillin asks about the Quillin tank overflowi

There were no recommendations from the Sanitatiotha@¥ity.

Rita Tipton discussed the Economic Redevelopmentr@ittee.

A copy of the committee’s by-laws and vision stagaitnwas included with the
council’s packets.

Mr. Jay Dixon is going to look at the Virginia Lamdrk Register and the
National Register.

The committee voted to donate $2,000 to the ClMolintain Music Fest.

The council discussed giving money to the Clinchultain Music Fest but no
amount was ever voted on.

The Economic Redevelopment Committee is requestiaiigthe council budget
$25,000 next budget cycle for their committee.

Mayor Mark Jenkins thanked Joe Coates for joinirgdommittee.

Carl Hurt had nothing to report to the council.



Roger Cassell expressed his gratification to St@melthe office workers for
their extra work.

Tommy Herron had nothing to report to the council.
Town Attorney Mike Carrico discussed the title sbas for the condemned
properties that Robert Mullins requested. Theresgroperties that Robert Mullins

requested and two of the seven cannot be found.

Rita Tipton spoke about American Legion mowing plaek this season. They
want to know if the town wants to renew their cantrand a possible increase in their

pay.

Rita Tipton spoke about the invoice from Andersach.and Security. She wants
to know if the town needs to send a bill to AEPtfee work that Anderson Lock and
Security did for the power company building locatkavnstairs.

Mayor Mark Suggested that the lease agreementAt# be reviewed before
sending them a bill.

Rita also discussed the trash truck backing intodya Treasure’s. Public works
crew will repair the gutter.

Rita Tipton discussed a letter that was receivedhe Civitan requesting a prize
donation for their golf classic to raise moneydanew playground.

Roger Cassell suggested leaving town money wittertawn.

Rita also met with Community Development Financldley finance small
business loans.

Daniel Duquette joins the meeting at this time.

Mayor Mark Jenkins asks if Community Developmemtaficial could come and
do a presentation for the council.

Frances Perry has nothing to report to the council.

Mayor Mark Jenkins thanked everyone for the extwakwhey have done.

Upon a motion by Frances Perry and duly secondeRifayTipton, members
voted to go into close session to discuss persaossigts and possible litigation. Voting

in favor of this motion was Frances Perry, Ritatdip Carl Hurt, Tommy Herron, and
Roger Cassell. There were no opposing votes.



Upon a motion by Frances Perry and duly secondeRifayTipton, members
voted to go back into regular session. Voting wofaof this motion was Frances Perry,
Rita Tipton, Carl Hurt, Tommy Herron, and Roger €&is There were no opposing
votes.

CERTIFICATION OF CLOSED MEETING

WHEREAS, the Gate City Town Council has convened las€l Meeting on this
date pursuant to an affirmative recorded vote arettordance with the provisions of the
Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-7312 of the Code of Virginia requigesertification by the
Town Council that such closed meeting was conductednformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, that the Gate City Town Council
hereby certifies that to the best of each meimti@owledge, (1) only public business
matters lawfully exempted from open meetheguirement by Virginia law were
discussed in closed meeting to which this cedifan applies and (2) only such business
matters as were identified in the motion convenirggclosed meeting were heard,
discussed or considered by the Gate City Town Gbunc

VOTES: AYES: Rita Tipton, Frances Perry, Tommy Herron, Carl Hurt
Roger Cassell, Mark Jenkins

NAYS: NONE
ABSENT: NONE

Upon a motion by Tommy Herron and duly seconde®ivg Tipton, members
voted to increase employee 50’s salary by $1.0ext the hour for extra duties on a
temporary basis. Voting in favor of this motion waances Perry, Rita Tipton, Carl
Hurt, Tommy Herron, and Roger Cassell. There werepposing votes.

Upon a motion by Tommy Herron and duly secondeéiayices Perry, members
voted to increase employee 51's salary by $160.00@m@th on a temporary basis. Voting
in favor of this motion was Frances Perry, Ritatdip Carl Hurt, Tommy Herron, and
Roger Cassell. There were no opposing votes.

Upon a motion by Tommy Herron and duly seconde®ivg Tipton, members
voted to terminate employee 41. Voting in favotito$ motion was Frances Perry, Rita
Tipton, Tommy Herron, and Roger Cassell. Carl Hindtained from the vote.

Upon a motion by Roger Cassell and duly secongedanl Hurt, members voted
to pay the bills. Voting in favor of this motion wi&rances Perry, Rita Tipton, Carl Hurt,
Tommy Herron, and Roger Cassell. There were no sipgwotes.



Upon a motion Frances Perry and duly secondeddolyHiirt, members voted to
adjourn the meeting at 9:15 pm. Voting in favotlo$ motion was Frances Perry, Rita
Tipton, Carl Hurt, Tommy Herron, and Roger CasSédiere were no opposing votes.

MAYOR

RECORDER
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